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Annual Meeting Business 
 

WARNING for the Annual Meeting of the Unitarian Church of Montpelier 
To be held on Sunday, May 22, 2016 at 11:00 am in the Sanctuary 

All are encouraged to attend to discuss and have Active Members vote on the following: 

1. Approval of the 2015 Annual Meeting minutes 
 
2. Approval of the Special Congregational Meeting minutes of February 14, 2016 

 
3. Approval of the General Fund budget for the FY 2017 church year 

 
4. Approval of the Capital Fund budget for the FY 2017 church year 

 
5. Approval of the use of $52,200 of the Long Term Invested Fund for a legacy donation to 

the central Vermont community in honor of the Jackman Bequest. 
 

6. By laws change as follows: 
 

5.6 Vacancies The Board fills any elected officer vacancy until the next annual 
meeting. If, at that time, the originally elected officer had one year remaining 
of a two-year term, Church members will elect a new officer for one year in 
order to preserve staggered terms. 
 
6.1.7 Ensure that there is financial review of all congregational policies, practice 
and accounts by an outside auditor at least every three years an examination of 
the financial books and records of the Church at least every three years by a 
person or persons designated by the Board. 

 
7. Election of the following members nominated to serve on the UCM Board for 2 year 

terms: 
• Jennifer Payne 
• Paul Hartmann 
• Jo Romano 

 
8. Conduct any other new business 
 
Posted May 8, 2016 
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2016 Annual Meeting Agenda 
 

1. Approval of the 2015 Annual Meeting minutes 
 

2. Approval of the Special Congregational Meeting minutes of February 4, 2015 
 

3. Discussion and approval of the General Fund budget for the FY 2017 church year 
 

4. Discussion and approval of the Capital Fund budget for the FY 2017 church year 
 

5. Discussion and approval of the use of $52,200 of the Long Term Invested Fund for a 
legacy donation to the central Vermont community in honor of the Jackman Bequest. 

 
6. By law changes to redefine how the board fills vacancies in the board and to ensure a 

meaningful review of the finances of the UCM 
 

7. Election of Board members 
 

8. Other new business 
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UCM Annual Meeting Minutes, 2015 
Sunday, May 17, 2015 
11:06 AM 
  
Meeting called to order by Board appointed Moderator Dave Grundy 
  
Board members counted Active Members by a show of hands. 65 counted and quorum verified 
(25% of 214 active members (54)  
  
Opening invocation read by Board President Amy Willis (reading by Heather K Janules)  
  
Meeting Minutes Approval: 
• Dave Grundy called for a motion to approve the minutes from the 2014 Annual Meeting.  

o Dee Montie made a motion to accept the minutes in their entirety. Tina Ruth 
seconded the motion. Unanimous approval by voice vote. 

• The Moderator called for a motion to approve the minutes from the Special 
Congregational meeting of January 4, 2015.   
o Paul Wallace-Brodeur moved to accept the minutes. Rob Chickering seconded the 

motion. Unanimous approval by voice vote. 
  
2015-2016 Budget Approval Process: 
• Rob Chickering, Board Financial Officer, recognized to explain the crafting of the 2015-

16 budget - The summary written by the Finance Committee was called to the 
Congregation's attention. 

General Operating Budget: 
• Motion to approve the General Operating budget as written and then open for questions. 

So moved by Mary Alice Bisbee. Motion was seconded (? Missed who) 
• Priscilla Fox asked how are we doing with anticipated costs/short-falls?  Reassurance 

given that the budget is balanced. 
• Dee Montie inquired about the Music Director and accompanist funding and allocated 

time for these positions.  
o Paul Wallace-Brodeur (Chair of Finance Committee) was asked to clarify the line 

items for the music program: Salary range taken as a total then divided into 
percentage of time allocated for the Music Director and now separate accompanist. 

• Malcom FitzPatrick questioned line items regarding our building expenses: How can we 
save that much given the needs of our building?  
o Paul Wallace-Brodeur responded this budget separates the General Fund from the 

Capital Fund. Previously we subsidized building needs from the General Fund but 
this year we propose to fund all capital projects from the Long Term Invested Fund. 
In addition, fuel oil prices are down and expected to remain low. A best estimate was 
created with the intention of using realistic numbers.  

• Dee Montie asked are capital funds coming from the Long Term Invested Fund? The 
answer is yes. 
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• Moderator asked if there was further discussion needed and if the Congregation was 
ready for the vote? Voice vote declared unanimous approval of the General Operating 
Budget. 

Capital Fund Budget vote:   
• The Moderator asked for a motion to accept the Capital Fund budget as written and open 

the floor for questions and discussion. So moved by Priscilla Fox with second by Judith 
Hinds. 

• Board President Amy Willis spoke in recognition of the Robert and Christina Jackman 
bequest. 

• Malcom FitzPatrick expressed happiness for the increased insulation budgeted but is 
concerned about the possibility of added humidity with resulting need for mold/moisture 
management. Was this considered in the planning? 
o Paul Ohlson (Chair of Property Committee) spoke to this concern: The last 

insulation to be added is only between the old sanctuary and new addition. Past mold 
concerns are attributed to water leakage versus condensation.  

• Dee Montie questioned line item 5191 transfer from Long Term Invested Fund regarding 
the percentage transferred.  
o Paul Wallace-Brodeur addressed this concern. Accessibility work is a one-time 

expense and supported by the congregation. This would be a one-time amount out of 
Long Term Investment. Since it exceeds the usual limit, congregational approval is 
required. 

• Hedi Ballantyne posed a question about using the Jackman bequest in any way other than 
putting into capital projects.  
o Judith Hinds responded: Bequests go to the Long Term Invested Fund. The 

Congregation will discuss other ways to use the bequest funds. Total bequest is > 
400K. The Accessibility project and the Property Committee's 20 year building 
maintenance plan are areas to be considered for funding. We have immediately fallen 
behind in building maintenance. The ET proposes using some of the bequest to go 
beyond the 4% transfer limit. There may be other capital or non-capital projects in the 
future. 

o Tina Ruth spoke to our Mission to "Welcome  All" in support of funding the 
accessibility work noting there are many places not accessible in our church. 
Installation of a fully accessible bathroom and back door are positive moves forward.   

• Malcom FitzPatrick returned to questions about building ventilation and concern about 
condensation and risk of mold. He requests a ventilation plan or expert opinion. 

• Mary Alice Bisbee thanked Tina Ruth for focus on accessibility and raised a question 
about the transfer from Long Term Invested Fund as a one-time expenditure? Clarification 
that it would go back to 4% in future? 
o Paul Wallace-Brodeur clarified that is always open to approval for change by the 

Congregation. 
• Paul Ohlson called the question to stop further discussion. Seconded by Dee Montie.  

Unanimous agreement by voice vote. 
• Moderator called for vote to adopt, in its entirety, the Capital budget - unanimous 

approval by voice vote. 
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Bylaw change: 
• Amy Willis provided rationale for the proposed bylaw change regarding adding the 

Financial Officer as a member of the Board able to execute documents (primarily 
contracts). Time sensitive documents are sometimes at odds with designated officer's 
availability. The bylaw change reads as follows: 
o 5.1.4 Financial Officer:  The Financial Officer provides financial expertise and 

advice to the Board and the Congregation and sees that Board members are properly 
trained to carry out their financial oversight responsibilities. (adding) The Financial 
Officer may also execute legal documents in the absence of the President and Vice 
President. 

• Motion to accept the proposed change by John Poeton. Seconded by Mary Alice Bisbee.  
Unanimous approval by voice vote.  

  
Election of Board Officers: 
• Paul Hartmann moved to approve the slate of officers as nominated by the Leadership 

Development Committee on behalf of the Congregation. Mary Alice Bisbee seconded the 
motion. Unanimous approval voiced for election of new officers: 

•        Jo Romano (Vice President) 
•        Stuart Russo-Savage (Secretary) 
•        Nancy Read (Financial Officer) 
•        Priscilla Fox (Member at Large) 
•        Melinda Moz-Knight (Member at Large) 
•        Will White (Member at Large) 

  
Visioning and Strategic Task Force: 
• Amy Willis introduced the Visioning and Strategic Plan Task Force members as follows: 

Amy Willis, Gail Falk, Peter Thoms, Jo Romano, Paul Ohlson, and Stuart Russo-Savage. 
(Membership may be revised with election of new Board members) 

• Peter Thoms provided information regarding the formation and work of the Task Force. 
Initially a Task Force for the Future was appointed by the Board and produced a report 
outlining how we could support our Mission through stewardship and action. This report 
called for the formation of the Visioning and Strategic Plan Task Force to craft a vision for 
how we can live our Mission. The Board has charged the Task Force to develop an 
achievable vision that grows from our Mission. The process will deeply involve the 
Congregation in creating a 5 year plan in phases. A Vision will be created by Jan-Feb 2016 
with a strategic plan for accomplishing this to be adopted next Spring. The work will be 
similar to when our Mission was formed, involving a great deal of congregational input. 
This dove tails well with the church's 150th anniversary and the arrival of our new minister. 
o Malcom FitzPatrick cautioned regarding any long range physical plan for church. 

Advised to not make the same mistakes as made in past. How can you do long range 
planning without attention to physical structure of the church? 

o Sam Clark and Mary Alice Bisbee made comments of agreement and hopes for 
exploring solar panels, etc. 
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Other Business:  
• Malcom FitzPatrick raised a question about the location of the Gilman painting, which 

was given by his family to the Women's Alliance. He is aware it is in "safe" storage but 
wants reassurance it is in appropriate storage for a painting and that the intention is not to 
have it stored away permanently.  
o Peter Thoms stated that an appraisal done documented that the painting is very 

valuable and needed increased security pending increased insurance coverage. This 
was also true for the clock in the Fireplace Room. Both are in safe keeping within the 
church until financially secured. The painting will be rehung with secure fasteners 
after insurance coverage is in place.  

o Bill Pelton spoke to the importance of keeping watercolors out of light from time 
to time to preserve quality. 

o Norma Raymond spoke about having the painting restored by the Alliance a few 
years ago. 

• Donna Russo-Savage spoke to thank the Task Force for the Future and the future work of 
the Visioning Task Force. 

  
• Tina Ruth moved to adjourn the meeting. Dee Montie seconded the motion. Unanimous 

voice vote in favor. 
o Meeting adjourned by Board President Amy Willis. 

		
Respectfully Submitted, May 17, 2015 
Bonnie Steuer, Board Secretary 
 

Minutes for Special Congregational Meeting to Approve the Vision Statement 

February 14, 2016, Sanctuary of Unitarian Church of Montpelier 

 
• Board President Amy Willis called the meeting to order at 11:05 AM and asked Dave 

Grundy to facilitate the meeting. 
• A quorum count found the required 57 voting members present. 
• Amy Willis called the 2020 Vision Task Force forward, explained the process, and 

thanked each member. 
• Copies of the newly revised and board approved vision statement were distributed to 

those present.  Time was given to read the statement. 
• Mary Jane Ohlson moved that the vision statement be accepted as presented. 
• The motion was seconded by Heidi Ballantyne. 
• The main motion passed on a unanimous voice vote. 
• The meeting adjourned at 11:10 AM. 

 
Respectfully Submitted, February 14, 2016, 
Stuart F. Russo-Savage, Board Secretary 
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2020 Vision Statement 
 
Approved by the Board, February 2, 2016 
Accepted by the Congregation, February 14, 2016 
 
Upon entering the sanctuary in 2020, we see and feel the results from our five years of learning 
about and embracing the differences among us. Long-time members and friends have stretched 
their comfort zones and welcomed people with a wide range of spiritual, ethnic, cultural, and 
economic backgrounds. We are refugees and seventh generation Vermonters; we have different 
abilities and different gender identities. We are a safe place for people who have experienced 
deep trauma, including those who experience addiction, homelessness, and mental illness. We all 
feel equally at home here. 
 
When we talk with one another, people really listen and feel heard. We engage in thoughtful 
conversations about our most deeply held beliefs and passions. Together we make meaning of 
the joys and sorrows of our lives. We can disagree and still move forward together. 
 
Many new members of all ages have brought new verve and creativity to congregational life and 
leadership. 
 
As a congregation, we have engaged in serious study of the underlying causes of violence, 
poverty, racism, and the climate crisis, and the most effective ways for us to act for justice, 
peace, and environmental sustainability. We are learning about these issues all the time. Out of 
our discernment process, the congregation has chosen the ways we are most called, skilled, and 
positioned to address the needs of our neighbors and our planet, both systemically and directly. 
In collaboration with nearby churches and organizations, we have diminished homelessness, 
hunger and incarceration, though there is much yet to be done. Further, many we meet through 
these efforts now feel welcome in our congregation. 
 
Spiritual practice and spiritual seeking continue to center our community. Music, dance and art 
enrich our worship. We offer a space for daily quiet meditation. To accommodate our growing 
numbers, we supplement our main Sunday service with worship at other times and places (such 
as a half-hour Sunday morning multi-age service and an all-music service). During the summer, 
after our regular church year has ended, visiting artists, social activists, spiritual leaders, and 
members conduct services. Our name communicates the fullness of our Unitarian Universalist 
identity and the richness of our spiritual backgrounds. 
 
Most of us take part in at least one of the broad array of small group discussions, book groups, 
and classes on subjects ranging from parenting and aging to Unitarian Universalist history, white 
privilege, and global water resources. Out of this reflection and study, there is ongoing feedback 
to the congregation about practical ways for us to live into our Mission.  
 
We have completed a long-range study of our physical space and accessibility needs, that 
creatively considered the options of new locations, Sunday morning rentals, and reconfiguration 
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of our building. We are starting to implement the conclusions of the study, and we already have 
enough space for our growing Sunday school. 
 
As the climate crisis continues, we are recognized in Central Vermont as a source of moral and 
ethical guidance. We support one another to make the difficult and urgent personal changes 
necessary to live sustainably. We arrive at church on foot, on bikes, or in carpools. As an integral 
part of Montpelier's transition from oil dependency to community resiliency, we continue to 
make our building more energy efficient and to reduce our use of fossil fuels. In all of our 
decisions as a congregation, we consider carefully what resources of the earth we are using. Each 
of us, at every age, is grappling with how to act out our understanding that we are part of the 
interdependent web of all existence. 
 
Each Sunday, we leave worship and return to our homes, our neighborhoods, and our work 
feeling supported and inspired to be peacemakers, justice-seekers, and loving citizens of our 
world. 
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Proposed 2016-17 Budget 
Unitarian Church of Montpelier 

May 22, 2016 

I. General Fund Budget: 
 
Income: 
 
Our goal was to increase our pledge income 8% to $241,500, above the current year’s amount of 
$223,500. We fell short of that and actually saw a decrease in pledge income of about 1% to 
$222,000, primarily due to changing personal circumstances of a small number of generous 
givers. 
 
The budget proposed to use 100% of cash contributions in the Sunday pouch collections for 
contributions to the community groups. We were not able accomplish this change but have 
retained the 50-50 split between the Church and community groups. Total General Fund income 
is projected to be $287,317. 
 
Expenses: 
 
A significant portion of our operating budget is devoted to personnel. In terms of staff, we have 
followed our policies related to Fair Compensation. Salary ranges have been updated based on 
UUA guidelines. These new ranges influence compensation or where staff are in their salary 
range. Two additional staff expressed interest in the retirement matching program, where a 2% 
voluntary contribution to retirement is matched by an equivalent amount by the Church. We have 
also made a small contribution to a ministerial sabbatical reserve to cover future expenses when 
a sabbatical occurs. 
 
As the RE Director has resigned effective at the end of this church year, there is some 
uncertainty at this time as to the compensation package for her replacement. The budget 
currently increases the amount of the RE director time from 70% to 80% time (32hours per 
week), but does not increase the salary amount as the RE salary line reflects compensation 
towards the high end of the salary range. The position is budgeted for 11 months as the expected 
start date is August 1, 2016. 
 
Due to limitations in our income, we were not able to fund the Youth RE position ($3,000 in the 
current year) which has been challenging to fill permanently due to the limited number of hours 
offered. 
 
Funding for other elements of the RE program and the music program are generally funded as 
recommended by the respective committee and/or staff, although a requested increase in funds 
for sheet music could not be accommodated. More money has been added to the childcare line 
based on recent demands in this 
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The budget continues to strengthen our administrative capacity by increasing the weekly hours 
for the Office Assistant from18 to 24 (60% time). Because the position will be more than half 
time, the cost of benefits has been added to the budget. Some of the time added for this position 
will be spent on administrative work and part in support of a more robust and dynamic 
communications program. 
 
As has been the case in the past several years, we are able to honor our commitment to the 
District and the UUA by fully funding our dues obligations. This budget makes a commitment to 
climate issues through its involvement in a Vermont Interfaith Power and Light as well as VIA. 
And it includes a budget line for our very successful Community Lunch Program. 
 
Finally, some adjustments been made to selected committee lines based on predicted spending 
for next year. 
 
In sum, the General Fund expenses as proposed total $287,079 with a small surplus of $238.00. 
 
 
Capital Budget 
 
This year expenditures in the proposed capital budget do not include any loan payments to 
church members as the last one were made in October of 2015 so we are now loan free. 
 
The Capital Budget and building maintenance are funded by a withdrawal of 4% of the value of 
our long term invested funds as of December 31, 2015 ($740,378). This withdrawal totals 
$29,615. This year $3,000 of that amount will be transferred to the General Fund to cover annual 
routine building maintenance. 
 
The items in the Capital Budget not including routine maintenance total $25,841 and include the 
following: 
 

1. Completing the insulation project that was started in 2015 – above the organ and in the 
building addition that includes the church offices and Children’s Chapel: $10,300. A 
related project in this area is to level the dirt floor in the basement and then add a vapor 
barrier - budgeted at $4,700. 

 
2. Maintenance related items include touching up the sanctuary walls, refinish vestry floor, 

repairing/painting stairwells and hallways, and painting the sanctuary floors under pews. 
These items total $6,441. 

 
3. Safety and accessibility projects include fixing exposed motors in cellar, updating the 

electrical panel by organ, and adding handrails in the choir/music area to the left of the 
organ for a total of $4,400. 

 
A balance of $774 will be added to the Capital Fund if these expenditures remain within the 
amount budgeted. 
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150th anniversary legacy donation to the Central Vermont community 
 

Legacy Research Task Force Report 
	

Charge	
	
During this year when our church is celebrating its 150th anniversary, we have received our 
largest-ever bequest – $460,000 from the estate of Christina Jackman.  To commemorate this 
amazing confluence of good energy and resources, the UCM Board and Executive Team decided 
to explore the idea of a 150th anniversary legacy donation to the Central Vermont community. To 
that end, a Legacy Research Task Force (LRTF) was established to identify one or more 
potential recipients of a legacy donation which would align with UCM’s mission, and which 
would benefit substantially from a monetary donation toward a particular project or service.   
	
Membership	
	
The	Task	Force	includes	Melinda	Moz-Knight,	Chair,	Paul	Wallace-Brodeur,	Margaret	
Blanchard,	Sandal	Cate,	and	Hedi	Ballantyne.			
	
Research	Process	
	
The	LRTF	early	on	decided	to	solicit	interest	by	requesting	proposals	from	possible	
recipient	organizations.	Potential	organizations	were	categorized	by	elements	of	our	
mission	statement	–	“to	serve	human	need”,	“welcome	all”	and	“protect	the	earth	our	
home”.		In	the	end	41	agencies	were	identified	that	fit	into	one	or	more	of	these	categories.		
A	solicitation	letter	was	sent	out	and	the	group	received	19	proposals.		LRTF	members	
reviewed	proposals	and	as	a	group	sorted	proposals	into	“yes”	“maybe”	and	“no”	piles.		
Members	contacted	organizations	when	more	information	was	needed.				
	
Although	all	proposals	received	had	merit,	the	group	selected	the	proposals	they	felt	would	
be	the	best	candidates	for	a	Legacy	Gift.		The	report	was	approved	by	the	MT	and	the	Board	
after	some	minor	revisions.		The	total	requested	amount	is	$52,200	that	will	be	given	to	
Another	Way,	Migrant	Justice,	Our	House	of	Central	Vermont,	People’s	Health	and	Wellness	
Clinic	and	Washington	County	Youth	Service	Bureau.		Their	proposals	are	described	in	the	
following.					
	
Agency	Name:	Another	Way	
Amount:	$1,200	
Location:	Montpelier	
Region	Served:	Central	Vermont	
	
An	integral	part	of	Another	Way’s	mission	is	to	provide	a	safe,	welcoming,	creative	space	
for	people	who	have	experienced	psychiatric	interventions,	trauma,	addiction,	poverty,	and	
homelessness.	They	have	a	well-deserved	reputation	for	helping	people	who	have	“fallen	
through	the	cracks”	of	mainstream	agencies	and	programs.			This	money	will	be	used	to	
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expand	their	supported	employment	program.		In	the	past	monies	have	been	used	for	
haircuts,	laundry	vouchers,	interview	attire,	phone	cards,	and	work	uniforms	for	
employment	and	a	training	program.			
	
Agency	Name:	Migrant	Justice	
Amount:	$14,000	
Location:	Burlington	
Region	Served:	Central	Vermont	
	

This	proposal	requested	$14,000	to	launch	the	farmworker	education	component	of	their	
Milk	with	Dignity	program.		The	funds	would	be	used	for:	

• Stipends for "Promotores": $12,000 ($200 x 12 months x 5 promotores) 
• Training materials: $650 (printing costs) 
• Travel reimbursements for mileage: $1,350 (.54/mile x 2500 miles) 

Currently, a worker’s average first day on a dairy farm rarely involves any meaningful training 
or education.  Farmworkers are told (in English) where they’ll be sleeping and what time their 
first shift starts, but often don’t know their hours, their labor rights, or even their rate of pay.  
The first day of work under the Milk with Dignity program would be totally transformed.  A 
team of promotores - other immigrant dairy farm workers trained by Migrant Justice - will 
provide an orientation session to new workers.  The session will be on the clock and visibly 
supported by the farm owner.  Promotores will explain, in Spanish and using both written and 
visual aids, everything a new farmworker needs to know, including their labor and housing rights 
enshrined under the program Code of Conduct.  Farmworkers will also be provided with a 24-
hour Milk with Dignity hotline to report any labor abuses.  After the initial orientation session, 
promotores will return to the farm at roughly 6-month intervals to provide further education for 
the workers.  By creating a program of farmworker-to-farmworker education, we will empower 
dairy workers to be frontline defenders of their own human rights.   

Agency	Name:	Our	House	of	Central	Vermont	
Amount:	$6,000		
Location:	Barre	
Region	Served:	Washington	County	
	

This	agency	provides	a	safe	space	for	child	victims	of	sexual	abuse	and	severe	physical	
abuse	as	well	as	non-offending	care	givers.		They	also	work	with	adult	sexual	assault	
victims.		Recently	they	have	starting	working	with	Easter	Seals	who	offer	supported	family	
time	to	those	who	have	had	their	children	removed	from	the	home	due	to	risk	of	harm	and	
opiate	addiction	as	well.		The	money	would	be	used	to	soundproof	rooms	on	the	main	floor	
of	their	agency	site.			
	
Agency	Name:	People’s	Health	and	Wellness	Clinic	(PHWC)	
Amount:	$10,000	
Location:	Barre	
Region	Served:	Central	Vermont	
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The	monies	would	be	used	to	complete	the	purchase	of	dental	x-ray	equipment	and	related	
supplies	which	will	support	their	dental	program	by	greatly	increasing	their	ability	to	x-ray	
everyone	who	needs	it,	as	well	as	make	much	more	accurate	and	efficient	referrals.			Oral	
health	is	the	single	largest	unmet	health	care	need	for	the	Vermont	population.		Health	
insurance	plans	usually	do	not	include	dental	coverage;	it	is	only	sometimes	available	as	an	
additional	policy.		For	Vermonters	purchasing	health	plans	through	Vermont	Health	
Connect,	there	is	no	oral	health	coverage	for	adults.		Medicaid	recipients	have	a	cap,	and	
often	cannot	find	a	dentist	accepting	new	Medicaid	patients.		People	without	insurance	are	
simply	out	of	luck,	except	for	services	like	those	offered	by	PHWC.			
	
Agency	Name:	Washington	County	Youth	Service	Bureau	
Amount:	$21,000	
Location:	Montpelier	
Region	Served:	Washington	County	
	

The	monies	would	be	used	to	expand	their	housing	supports	for	homeless	youth	through	
their	Transitional	Living	Program	(TLP).		TLP	is	the	only	program	in	Central	Vermont	
providing	direct	housing	supports	and	transitional	skills	development	to	homeless	youth	
aged	16-21	outside	of	specialized	mental	health	residential	placement.		TLP	would	
collaborate	with	Downstreet	Housing	(formerly	Central	VT	Community	Land	Trust)	to	
secure	one	additional	leased	apartment	unit.		The	21,000	figure	covers	the	costs	of	setting	
up	an	apartment	(lease,	furnishings,	cleaning	supplies,	security	deposit,	insurance)	as	well	
as	staff	time	(transportation	costs,	salary,	fringe	benefits)	and	an	administrative	fee	of	13.3	
percent	to	implement	and	manage	the	project.			
	

	
Respectfully	submitted	by:	
Melinda	Moz-Knight,	Chair,	Paul	Wallace-Brodeur,	Margaret	Blanchard,	Sandal	Cate,	and	
Hedi	Ballantyne.			
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Proposed Bylaws Revision 
 

BYLAWS OF THE UNITARIAN CHURCH OF MONTPELIER 
Adopted April 14, 2013 
Revised May 17, 2015 

 
 
ARTICLE FIVE.  OFFICERS 
 
5.1 Officers The elected officers of the Congregation are the President, Vice President, 
Secretary, Financial Officer, and three Board Members at Large. These seven officers constitute 
the Board. 
 

5.1.1 President The President presides at annual or special meetings of the Congregation 
and chairs the Board. The President has the authority to execute legal documents and 
represent the Congregation on public occasions. 

 
5.1.2 Vice President The Vice President assumes the duties of the President in the 
absence of the President. 

 
5.1.3 Secretary The Secretary keeps a correct record of Board meetings and of annual and 
special meetings of the Congregation, gives notice of meetings thereof under the 
direction of the Board, carries on correspondence in the name of the Congregation, 
maintains a roster of active and inactive members and performs all other duties that are 
incident and usual to such office. 

 
5.1.4 Financial Officer The Financial Officer provides financial expertise and advice to 
the Board and the Congregation and sees that Board members are properly trained to 
carry out their financial oversight responsibilities. The Financial Officer may also execute 
legal documents in the absence of the President and Vice President. 

 
5.1.5 Board Members at Large There are three Board Members at Large. 

 
5.2 Limitations Only active members of the Congregation may be officers. Paid staff or 
contractors of the Congregation may not be officers. 
 
5.3 Election and Term of Office Officers are elected to two-year terms by the Congregation at 
the annual meeting. Officers are elected to staggered terms so as to ensure some overlapping of 
terms for the purpose of continuity. An elected officer’s term of office begins on the first day of 
July following election and ends on the last day of June two years later. 
 
5.4 Term Limits No officer will serve in the same position for more than three consecutive two-
year terms. 
 
5.5 Nominations By February 1 of each year, the Board determines which officer terms are 
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expiring, and the Secretary notifies the Congregation. Any member who wishes to be a candidate 
for one of these offices notifies the Secretary by April 15. The Secretary posts the name and 
statement of interest of each candidate in a public location in the church building and includes 
the names of all candidates in the warning for the annual meeting.  Additional candidates may be 
nominated from the floor at annual meeting. 
 
5.6 Vacancies The Board fills any elected officer vacancy until the next annual meeting. If, at 
that time, the originally elected officer had one year remaining of a two-year term, Church 
members will elect a new officer for one year in order to preserve staggered terms. 
 

ARTICLE SIX. BOARD 

6.1 Duties of the Board   The duties of the Board are to 
 
6.1.1 Establish annual and long-term goals for the Congregation and monitor and 
evaluate progress toward the achievement of those goals. The Board reports the results of 
monitoring to the Congregation at least annually. 
 
6.1.2 Adopt written policies providing for limitations on the Executive Team and monitor 
implementation of the policies. 
 
6.1.3 Upon recommendation of the Executive Team, hire and dismiss employees, other 
than the Minister, and approve the initial compensation and benefits for new employees. 
 
6.1.4 Adopt such policies and appoint such committees and/or task forces as it may 
consider necessary to accomplish its goals and responsibilities. 
 
6.1.5 Evaluate the performance of the Minister annually. The Board makes 
recommendations regarding the Minister’s compensation and benefits and includes these 
in the annual budget. Recommend dismissal of the Minister to the Congregation if 
conditions warrant such action. 

 

6.1.6 Review the financial condition of the Congregation at least quarterly, and submit an 
annual Operating and Capital Budget to the Congregation at the annual meeting. 

 
Article 6.1.7 – Ensure that there is financial review of all congregational policies, practice 
and accounts by an outside auditor at least every three years an examination of the 
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financial books and records of the Church at least every three years by a person or 
persons designated by the Board. 
 
6.1.8 Perform any other responsibilities described in these bylaws. 
 

6.2 Rules The Board shall adopt rules governing its operations and make the rules available to 
the Congregation. The rules shall provide that a quorum of the Board consists of five members 
and that no decision of the Board is final without the agreement of at least four Board members. 

6.3   Meetings of the Board are open to any member of the Congregation except when the Board 
is considering a personnel matter or provides good cause to the Congregation for meeting in 
Executive Session. Minutes of the Board are made available to the Congregation. 
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A Change in UCM Elections 

Since policy-based governance was implemented three years ago, UCM’s members have elected 
officers to the board by position (e.g., Amy Willis for president; Will White for at-large 
position).   At the 2016 annual meeting, we will begin electing officers to the board and having 
the board decide which role each officer will fill.  

This is very common practice among boards.  In having the congregation vote for board 
members and having the board decide specific roles, we: 

1.      Ensure continuity and eliminate confusion:  If Stuart decides to become 
secretary after being on the board for one year, does that mean he must run for 
another two-year term? Under current practice, it is not entirely clear but does seem 
that way.  But doing things that way could extend a person’s service longer than 
anticipated and eliminate people agreeing to take on certain roles. It would also 
disrupt continuity by having Stuart’s term extend one year longer than his original 
elected term. 

2.       Ease recruitment: It is very difficult to recruit people for the board when the 
open positions are “president, vice president and secretary.”  These roles seem 
daunting to many newcomers, and may eliminate participation on the board if that’s 
what is presented.  
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Nominees for the Unitarian Church of Montpelier Board 
 

 Paul Hartmann 
 
I have been attending the Unitarian Church of Montpelier for over 15 years. During that time I 
served on a committee looking into ways to make our church more secure, ushered, participated 
in a small group ministry, was a mentor in the first Coming of Age group and occasionally 
played guitar and sang songs with the children in church school. I have found the mission of our 
church, the worship service and the friends I have made in our religious community to be an 
important and sustaining part of my life. My wife, Barbara Conrey, and I have lived in 
Montpelier for 30 years and have two grown sons. 
 
I am an architect and worked in private practice for several years, taught at Vermont Tech for 25 
years and I now run a small on-line business catering to the household needs of very tall people. 
My leadership and board experience include 15 years as a department chairperson at VTC, 20 
years on the Board of Downstreet Housing (serving as president for 4 years), several years on the 
Montpelier Board of Adjustment and I am now treasurer and on the Board of the Montpelier 
Community Gospel Choir. I believe my varied experiences, world view and pragmatic approach 
will make a positive contribution to the Board and the mission and spiritual growth of our 
congregation. 
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 Jennifer Payne 
 
Jennifer has worked in higher education most of her professional career, both in student affairs 
and as a faculty member; currently she is the Director of Student Affairs at the Albany College 
of Pharmacy and Health Science’s Vermont Campus in Colchester, VT.  Besides supporting 
students on their career paths, she has expertise in professional training and development, 
organizational management, human resources, and risk management.  Jennifer has served on 
several boards including some that implemented/used policy governance.  When Jennifer is not 
on the college campus you can find her in the pool teaching swim lessons or at masters swim 
practice at The Swimming Hole in Stowe.  When the weather is nice Woody (best 
friend/husband), Luke (second best friend/son), and Jennifer are out exploring on bikes or hikes. 
 
Since becoming a new member of the church late last year I have been waiting to find a place to 
serve the church and when I was asked to be a member of the board I thought it would be a good 
match of my skills. I also feel that new eyes can bring a fresh perspective. 
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 Jo Romano 
 
For the 25 years I have been attending and involved with the Unitarian Church of Montpelier. It 
has served as an important community of wonderful people who have supported my family and 
the broader community in many ways. As a mother of two adopted children, this is the church 
that welcomed them freely. My children Jaimen and Natessa grew up in this church learning and 
growing with UU principles. My husband Dan Wetmore and I find this church to be 
our home. 
 
I have a wealth of experience by serving our church in different capacities for so many years, as 
well as practical experience serving on many boards throughout my professional career. As a 
former Washington County Clerk and Superior Court Clerk and Substance Abuse Prevention 
Specialist in this community for the past 35 years, and today as an organizational consultant and 
life coach, I am a visionary and work well in collaboration to envision new directions. I am a 
"big picture" thinker, love learning, and have good energy to bring to the board. 
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Annual Reports 

Professional Staff and Lay Leadership Reports 
 
 

The First Annual Report from Your Newly Settled Minister 
Unitarian Church of Montpelier 

2015-2016 
 
The first year of settled ministry is often referred to as a “settling in” and “getting to know one 
another” kind of year. It is a time for the minister to start to learn more about the people who 
make up the congregation and for the congregation to start to get to know this new person they 
have called to be their spiritual leader. It has been a joy getting to know all of you this past year - 
learning more about your personal histories, struggles, passions, joys, gifts, and questions. I feel 
that our ministry together is off to a wonderful start, and I look forward to all the ways we will 
continue to grow and change together as we fulfill our mission. 
 

Areas of Ministry 
 
Worship 
Our Sunday service is, in many ways, at the heart of our congregational life, and is the primary 
way newcomers are welcomed into our community. That being said, planning and leading 
worship that nourishes the soul, builds community, and inspires us to action is one of my 
principal responsibilities as your minister.  
 
At the start of this year, I introduced two new elements to our worship services: monthly themes 
and worship associates. Monthly themes provide a focus and structure to our liturgical calendar 
that allows for more depth of exploration and integration across ministry areas. Themes are now 
used by many Unitarian Universalist congregations which also allows for congregational inter-
connection. The participation of worship associates in leading services is fairly common practice 
in UU congregations. Their participation in worship brings a multiplicity of voices to our 
services and demonstrates the active role of lay people in creating liturgy. This is truly a shared 
ministry! 
 
I have been pleased this year that we have had a consistently full sanctuary with people of all 
ages gathered together in community. I hope that we can find ways to continue to make space for 
and welcome all who wish to participate in our worship services. Finally, with feedback from the 
Worship and Arts Committee and all of you, I will continue to refine our services as needed so 
that they continue to nurture our spirits. 
 
Pastoral Care 
This year I have worked closely with the Lay Pastoral Care Ministry team to address the pastoral 
care needs of the congregation. We have met monthly since August. The ministry of the lay 
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caregivers broadens the reach of our pastoral care ministry beyond what the minister can do 
alone. I am grateful to the caregivers for the time and compassion they offer to this ministry. 
 
Since starting in August, congregants have reached out to me directly to set up one-on-one 
meetings to discuss their concerns. I have also followed up with phone calls, emails, and in 
person visits to congregants who have experienced loss and other life challenges.  
 
This year has also been a time of getting to know the spiritual needs of the congregation, and I 
have begun conversations with LPCM regarding the ways we can support those who are dealing 
with issues such as caregiving, loss of parents, personal health challenges, and aging.  
 
Pastoral care also happens in many informal ways throughout the congregation. It is wonderful 
to witness all the ways you care for one another in times of need. And, I encourage all of you to 
continue to reach out to me and the lay pastoral care team to let us know when you might need 
support - whether you’ll be having surgery, have experienced a recent loss in your life, are 
experiencing a change in your family, or are facing other challenges. Asking for help and support 
is also a spiritual practice! 
 
Finally, I offer great thanks to Patty Crawford for her years of service as coordinator of LPCM. 
Patty’s dependable and compassionate presence provided a source of stability during difficult 
times for the congregation over the past few years especially. 
 
Religious Education/Spiritual Development 
I am grateful for the wonderful leadership of Director of Religious Education, Sally Armstrong, 
in this area, especially for the religious education of our children and youth. I provided support 
and guidance to Sally and also learned from her how the RE program has operated here at UCM. 
I also provided support and guidance to the Adult RE Committee as my time allowed to help 
them make decisions about program offerings. 
 
I participated in our children’s religious education program in the following ways: participating 
in the teacher training in August, co-facilitating multigenerational worship services, leading a 
number of Story for All Ages, participating in the RE program one Sunday morning in March, 
and attending a few sessions of Coming of Age, including going on the overnight trip to Boston 
in April.  
 
My direct leadership of adult religious education offerings was somewhat limited this year as 
other priorities required my attention. I led a winter retreat in January on the theme of “Finding 
Home.” I also led two “New UU” class sessions, one in the fall and another this past spring. 
Finally, I led the monthly Small Group Ministry facilitators’ meetings and also wrote session 
plans for the fall/winter semester. 
 
As the congregation assesses its religious education/spiritual development needs going forward, I 
believe that we will need to evaluate how to support this ministry area with a shared ministry 
model that is best suited to our staffing and financial capacity. 
 
Social Justice/Prophetic Outreach 
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Social justice and prophetic outreach is a ministry area that is especially important to me. This 
year, I have provided support and guidance to our UCM Vermont Interfaith Action committee 
and Social Responsibility Committee attending most of the monthly meetings of each group. 
 
I provided a ministerial presence and leadership to a few specific events hosted at UCM: a racial 
justice vigil in August, two Vermont Interfaith Action events on “building the moral economy,” 
a 350VT and Rights & Democracy event on the Paris climate talks in January, an MLK Day 
community dialogue in January, and the screening of Naomi Klein’s “This Changes Everything” 
also in January. I have also tried to attend Monday community lunch at least once a month, even 
though Monday has been my official day off.  
 
Beyond the walls of UCM, I participated, along with many of you, in the Transgender Day of 
Remembrance action in November, the rally in support of refugees at the State House in 
November, Black Lives Matter Day at the State House in February, and the recent Vermont 
Interfaith Action event on Ending Homelessness by 2020. 
 
I look forward to our 5-year vision statement and strategic plan guiding more strategically my 
(and our) activities in this area. 
 
Personnel 
I have greatly enjoyed working with the wonderful staff of UCM: Church Administrator, Sam 
Rossier; Office Assistant and Rental Coordinator, Bettie Barnes; Director of Religious 
Education, Sally Armstrong; Director of Music, Dick Riley; Accompanist, Eliza Thomas; and 
Sexton, Bill Pelton. Their dedication to serving UCM with care and excellence is inspiring. 
This year, I have focused first and foremost on getting to know all the staff personally and 
establishing good working relationships. The staff meet together with the Executive Team and 
also meet together as a staff team every other week. I also have established regular one-on-one 
meeting times with each staff member. 
 
In December, Sally Armstrong let me know of her plans to retire at the conclusion of the 2015-
2016 church year. (As we all know, she will be greatly missed!) Since that time, my focus shifted 
to leading a search for an Acting DRE to join us in August of 2016. As of the writing of this 
report, the Acting DRE Search Committee (Kristin Glaser, Mara Iverson, Jen Miller-Arsenault 
(co-chair), Art Stukey, and Noah Witke) and I are interviewing candidates. We hope to have 
someone hired for this position in the next few weeks. 
 
Executive Team 
A major focus for me this past year regarding management and operations was learning how 
things have been operating, what systems are already in place, which of those systems seem to be 
working well, and what might need further attention and revision as we move forward. I would 
like to continue to fine-tune how we best integrate the Executive Team and staff in discussion 
and decision-making around operational matters so that all involved feel that their time is being 
spent efficiently and effectively and that we maintain the collaborative spirit that is a hallmark of 
our shared ministry. 
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The Executive Team report provides details of the various issues and priorities the ET has 
addressed since August. I look forward to having a strategic plan in place that will help provide 
the ET with concrete guidance on its goals and priorities for the coming year. 
 
I extend great thanks to those who served on the ET this year - Judith Hinds, Joanna Meyers, 
Tina Ruth, and Paul Wallace-Brodeur. Their diligence, clarity of thought, and attention to detail 
helped ease my integration onto this team. 
 
Governing Board 
I meet monthly with the UCM board as an ex-officio member. For each board meeting, I prepare 
a written “minister’s report” that summarizes my activities, accomplishments, and challenges 
from the preceding month. Acting as liaison to the Executive Team and staff, I regularly report 
on board activities to the Management Team and ask for their feedback on matters the board 
might be taking up. 
 
At the time of writing this report, I participated in and co-facilitated two retreats with the Board, 
ET, and staff - a retreat in August and a UUA-led “start-up” workshop in January. (A third 
retreat with this same group is being planned for June.) A major theme of these retreats was 
clarifying roles and determining how all parties, and especially the board, can more fully 
executive its role in our governance structure. 
 
This past year, I was also an active participant in the 2020 Vision and Strategic Planning Task 
Force, appointed by the board last spring. I met regularly with this group to help draft the vision 
statement that was approved by the congregation in February and, at the time of this writing, we 
are working to complete the 5-year strategic plan that will be presented to the board for its 
approval in June. 
 
Denominational Activities/Professional Development 
I attended two retreats organized by the northern New England chapter of the UU Ministers 
Association - one in the fall and one in the spring. These retreats give UU clergy time to rest, 
connect with colleagues, engage in spiritual development, and attend to the business of the 
chapter. UU clergy in Vermont also gather periodically, and I met with clergy in the northern 
part of the state twice this year, including once at UCM. The UUA Professional Development 
Office offers a retreat for first year ministers every year that provides a time for renewal and 
connection and also professional development. This year’s retreat, which I attended, was held in 
February at the new UUA headquarters in Boston and focused on Parker Palmer’s “habits of the 
heart.” I also attended the installation service of a colleague in Nashua, NH and will attend the 
ordination service of another colleague in Concord, NH. Finally, the third week of June, I will 
travel to Columbus, OH for our denomination’s annual General Assembly where I will co-
facilitate one workshop, “Practices of Resistance and Healing for People of Color,” and attend 
many others. 
 
Conclusion 
I want to thank the congregation for its warm welcome this year and for all the ways each of you 
contributes to the life of this religious community. I am grateful to share with you this ministry 
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of working together to live our mission and become more and more who we strive to be for one 
another and the broader world.  
 
With love and gratitude, 
 
Rev. Joan Javier-Duval 
Minister 

 
 

Church Administrator 
 
To support the mission and ministries of the church, the church administrative staff works in 
close collaboration with the Minister, Treasurer, Executive Team, and Administration and 
Communication Committees as well as the chairs of Property and Finance Committees.  Among 
the services provided/coordinated by administrative staff are filing tax documents, maintaining 
accounts payable and receivable, maintaining a chart of accounts and documenting financial 
transactions, administering payroll and employee benefits, managing and updating membership 
databases, maintaining and upgrading equipment, Keeping contributions and pledge records, 
coordinating the schedule of building use, renting out spaces in the church, developing technical 
infrastructure, and publishing worship materials. 
 
As is the case with every new year, the 2015-16 year brought some accomplishments, 
challenges, and opportunities, not the least of which has been the joy of welcoming a new 
minister.  In this transition to new leadership, administrative staff has also experienced increased 
participation in day to day management and decision making.  The professional staff has joined 
with the Executive Team to form a “management team” that handles all day to day operations.  It 
is clear that Rev. Joan has high expectations of the professional staff, and she encourages 
excellence in our work.  Also as part of this transition, we have restructured the Administration 
Committee to function as a task oriented team rather than a support group for administrative 
staff.   
 
Two years ago, responsibility for the church website was shifted from the administrative office 
to the Communications Committee.  A priority o that committee was to establish a new website 
on a different platform, a plan which succeeded.  While the outcome was very fine indeed, some 
important things were learned along the way.  First, design and management of a website is 
probably not best done by committee.  Second, for accountability and consistency, it is best done 
as a staff rather than volunteer function.  For these reasons, responsibility for website 
development and maintenance has been reabsorbed as an administrative service, and the 
Communications Committee (team) will focus mostly on developing content and 
editing/presenting information, both within the church community and to the public.   
 
Two factors have come together to cause scheduling and use of space in the church building to 
become somewhat problematic.  On one hand, due to a significant increase in membership, new 
programs and initiatives have led to a higher demand for space.  On the other hand, the church 
budget calls for an increase in income for renting out church space.  Assuring both a priority for 
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church related activities and garnering the necessary income from renting out space is a conflict 
and will require careful management.  A solution has been put forth that seems to address, in 
part, this conflict.  Air conditioning in the sanctuary and vestry would make the church a much 
more desirable location in the summer months for both church events and outside groups.   
 
The Administration Committee (team) continued to build the technical infrastructure that will 
support initiatives such as live streaming of worship services and remote meeting capabilities.  
This year we expanded high speed Wi-Fi coverage to every part of the building.  That expansion 
included the installation of network cable that will serve us far into the future. 
 
Sam Rossier, Church Administrator 
Bettie Barnes, Office Assistant 

 
 

Executive Team 
 
Team Members: Rev. Joan Javier-Duval, Judith Hinds, Tina Ruth; also Joanna Meyer from May 
to November, and Paul Wallace-Brodeur filling in for Tina from January to the present. We 
thank both Joanna and Paul for their service. Joan is actively seeking new team members. 
 
Purpose: The role of the Executive Team (ET) is to manage the affairs of the Church at an 
operational level. Unlike the Board, the ET does not make broad policy or set goals for the 
Church. It may establish procedures or operational policies as long as they are not in conflict 
with the Board’s policies. The ET operates by consensus and is convened by the Minister.  
 
Management Team. We continued to meet regularly with the professional staff as a combined 
Management Team (MT). This model works well and we plan to move forward using it. 
 
Committees. We met with and/or received reports from all committees, task forces, and ministry 
programs at various points during the year. We collaborated with the Committee of Chairs to 
ensure good communication among all church leaders. We assisted several committees to find 
new Chairs and new directions. Noteworthy was the creation of a committee to manage UCM’s 
new Community Lunch program. Along with the Board, we appointed a Legacy Research Task 
Force to explore possible community recipients of a portion of last year’s Jackman Bequest. 
Their recommendations will be considered by the Board in May and presented to the 
congregation in June. Also in partnership with the Board, we agreed that Stewardship should be 
a committee of the Board rather than of the ET; and that the Finance Committee should report to 
both the MT and the Board jointly.  
 
Management Policies. The ET/MT continues to manage operational policies, which are all 
posted on the church website. The Board has begun a systematic review of these policies to 
ensure they are consistent with UCM’s mission and executive limitations. We reviewed proposed 
updates to the Safe Congregation Policy, which should be finalized shortly. We sketched out 
potential hiring procedures, to be finalized by the Personnel Comitee. We also worked with the 
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P.C. to clarify language in the Personnel Policy regarding leave, jury duty, and grievance 
procedures. 
 
Budget and Finances. We received regular reports from the Finance Committee, and worked 
with the F.C. on development of next year’s proposed budget. This process involved a review of 
staffing requirements. We recommended to the Board and congregation that UCM hire an Acting 
DRE at 32 hours/week (.8 FTE) for next year, and that the Office Assistant position be increased 
to 24 hours/week (.6 FTE), with benefits. 
 
Reporting to the Board. As noted, there was more joint Board/ET collaboration this year. The 
Board has not requested formal monitoring reports from the ET this spring. We agreed it makes 
more sense to wait for approval of the 2020 strategic plan. It will be easier to monitor progress 
once we all know what UCM’s concrete goals are. 
 
Our New Minister. It has been a joy learning to work with Rev. Joan Javier-Duval this year. We 
are grateful for her leadership and organizational skills, as well as the spiritual dimension she 
brings to committee work. 

 
 

Committee of Chairs 
 
The Committee of Chairs, comprising all of UCM’s active committees, task forces, and 
representatives of the Executive/Management Team and the Board, met in October, January, and 
April during the church year. 
 
October 
The ‘main event’ was an exercise offered by members of the 2020 Vision Task Force. CoC 
members were asked to explore their hopes and dreams for the church over the next five years. 
Task Force members used what they heard in drafting the Vision Statement (please see January, 
below). In addition, the group heard from the Communications Committee, the Leadership 
Development Committee, the Board, and the Executive Team/Management Team. The meeting 
ended with a review of the CoC’s structure and leadership for the remainder of the year. 
 
January 
Each member was asked to offer news from his or her committee, and Paul Wallace-Brodeur 
presented “Budget 101” … a guide to help CoC members prepare their budget requests for the 
2016-2017 church year. The 2020 Vision Task Force presented its draft vision for the next five 
years, and asked those attending to review it with care and offer comments, questions, and 
suggestions. All offerings would be considered when the Task Force presented the draft to the 
Board for approval in early February. (That Board meeting preceded the special congregational 
meeting of February 14th, when the Vision was unanimously approved.) Dan Groberg spoke of 
the upcoming annual pledge drive and the importance of church leaders being effectively 
engaged. 
 
April 
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The meeting included a current budget/pledge drive presentation, consideration of term limits for 
committee chairs, and a report from the Social Responsibility Committee/ Vermont Interfaith 
Action, focusing on VIA’s mission and criteria for systemic change. The latter also included an 
exercise offered by Harris Webster, with two continuums, one from 0 to 100 percent, 
representing how long in each person’s life she or he had lived in Vermont; the other was how 
close or far, relatively, from theism or humanism people placed themselves. There was also a 
presentation of the current draft of the 2020 Vision Task Force’s Strategic Plan. Valuable 
feedback was offered, as Task Force members were continuing to prepare the plan for Board 
review and approval in June. 
 
Submitted by Peter Thoms 

 
 

UCM Governing Board 
 
The Governing Board of the Unitarian Church of Montpelier has had an especially busy year. 
Joan Javier-Duval, our new minister, has offered a great deal of insight to our organization, 
pointing out matters that needed to be addressed and identifying resources to help us. The tools 
put in place three years ago, when UCM adopted policy-based governance, has allowed for a 
fairly smooth ministerial transition. 
 
The board oversaw the work done by the 2020 Vision Task Force, comprised of co-chairs 
Brenda Bean and Gail Falk, Paul Ohlson, Peter Thoms, Stuart Russo-Savage (board member) 
and Jo Romano (board member), with Joan as an unofficial task force member. The group first 
produced a vision statement, which the congregation voted on in early winter. The task force 
then undertook the process of creating a strategic plan, based on the matters identified in the 
vision statement. The board hopes that the vision statement and the strategic plan will act as a 
roadmap for both future planning and evaluating progress along the way. 
 
The board continued to work towards full implementation of our governance structure. Board 
members agreed that things seemed to work much smoother this year. There are fewer doubts 
over which group is responsible for which activities (e.g., the board, the management team, or 
individual committees). In addition, the board assumed oversight of the Stewardship Committee 
and all its functions (bequests, pledge drive, special events and planned giving), as well as more 
direct involvement in the budgeting work done by the Finance Committee. By taking on these 
roles, the board can work closely with groups that are clearly aligned with its stated purpose, as 
well as ease the Executive Team’s workload. 
 
The board declined to implement any new policies this year. This was due in part to a deliberate 
effort to not overly restrict church activities. The board has been reading and reviewing all 
existing policies, as many of the policies predate our current governance structure. The board has 
proposed two bylaw changes to be voted on at the May 2016 annual meeting: One specifies how 
board vacancies are filled in light of the length of board terms, and the other clarifies the 
financial review process. The board is in the process of overseeing a financial review, as 
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mandated in the bylaws. This is being done after considerable research to find which methods 
would yield the best information for our church. 
 
The board has advised various programs and aims, including the Community Lunch program, 
matters related to the Jackman Bequest (including a task force to investigate putting a small part 
of the endowment to work in the community), and the installation ceremony celebrating Joan’s 
new ministry. Board members were present at all Committee of Chairs meetings, and took part in 
several UUA retreats and training programs. Board members elected for the 2016-2017 FY will 
be invited to an orientation at the June 2016 board meeting. A retreat for the management team 
and the board will take place in June, with a second one scheduled for August. 
 
Sincerely,  
The Governing Board of the Unitarian Church of Montpelier 
Amy Willis, President 
Jo Romano, Vice President 
Stuart Russo-Savage, Secretary 
Nancy Read, Financial Officer 
Priscilla Fox, Board Member at-Large 
Melinda Moz, Board Member at-Large 
Will White, Board Member at-Large 

 
 

Director of Music and Music Committee 
 
The Unitarian Church of Montpelier is a beautiful place to make music. This is reflected by the 
number of people who participate and listen appreciatively to music made in the church services, 
and in the frequency with which the church is rented by area musicians. 
 
Pianist and organist Eliza Thomas and the Choir are the most prominent music-makers during 
Sunday services. The Choir has had approximately 25-28 participants over the past year. 
Numbers on a given Sunday may be lower than that based on the complexity of personal 
schedules, but participation has been gratifyingly steady. On most Sunday services, members of 
the Choir make up somewhere around 20% of the service attendance. Participation in the Choir 
is a significant time commitment as there is at least 135 minutes of rehearsal each week. 
 
A survey of the music performed by the Choir during services shows that of the 38 pieces that 
have been sung to date (4/21), 26% have been composed in the 21st century, 39% in the 20th, 
9% in the 19th, 18% in the 18th, and 6% in the 16th.  
 
Eliza Thomas accompanies the Choir both on Sundays and in the Thursday night rehearsals. Her 
solo playing in services includes the preludes and postludes, and though she is not an organist by 
training, she has played the organ at regular intervals.  
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At the time of writing there have been 11 guest musicians who have played or sung in services; 
there will be more guest musicians on May 15, which is Music Sunday. In honor of our 150th 
anniversary, Theresa Pepin gave a solo organ recital on November 23.  
 
Bettie Barnes reports that the church has played host to approximately 40 distinct music groups 
who have rented the church for concerts, workshops, or regular rehearsals. 
 
Catherine Orr’s legacy of having been the Director of Music at UCM for 20 years is very 
significant. Many singers and instrumentalists who now participate in music at UCM got their 
start with Catherine. Over her tenure she was also the recipient of much music. Her music 
library, which filled the small music office on the second floor, is being distributed to interested 
local musicians, the American Guild of Organists, and, thanks to a recommendation by local 
organist Lynnette Combs, to Craig Cramer of the University of Notre Dame. 
 
It is a privilege to make music at UCM. The piano and organ are both very fine instruments and 
UCM is the finest physical space for acoustic music in Central Vermont. The church and its 
building inspire much participation and appreciation of music. 
 
Submitted by Dick Riley, Director of Music 

 
 

Director of Religious Education and the Religious Education Committee  
 

Sally Armstrong-Director of Religious Education 
Becky Webber-Acting High School Youth Group Coordinator 

Committee Members: Kairn Kelley-chair, Deb VanNess, Margo Whitcomb, Beth Merrill, 
Theresa White, Noah Witke-Mele, Mara Iverson  

Adult Religious Education Sub-committee members: Kristin Glaser-chair, Kathleen Bryant, Paul 
Ohlson, Mara Iverson 

  
The Religious Education Committee working in community, supports opportunities for 

transformational learning, faith formation, action, and fellowship across the lifespan within our 
congregation. 

 
The mission of the Adult Religious Education Committee is to provide opportunities for faith 

development and personal growth. 
 

The Religious Education Committee hit the ground running in September.  After operating 
without a chair for the past two years, we were delighted to be led by Kairn Kelley as REC chair 
and Kristin Glaser as chair of Adult RE subcommittee.  We reaffirmed our mission and created 
our first covenant.   
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We had a full roster of teachers for all age groups in our Sunday morning programing preschool-
8th grade. We have over 90 children and youth registered with an average number of 30 children 
in attendance in Sunday morning groups.  We also had a fully staffed nursery and have added to 
the number of child care providers available for small group ministry, Adult RE, and other 
church meetings.  We also enjoyed a fun-filled month of March Mystery Madness with 48 
children and adults playing this annual game of making friends across the generations. 
 
This was a Coming of Age year and we had a very successful program.  Seven youth completed 
the program with the assistance of two adult facilitators and seven adult guides.  The culminating 
activity was the presentation of their “This I Believe” statements during a special church service 
on May 1st. While lots of fun, this program also really challenges youth to think and to step 
outside their comfort zone. 
 
The High School Youth Group wasn’t as vibrant as we had hoped it would be. Becky Webber,  
as substituting coordinator, led the small group of faithful youth. In addition to weekly meetings, 
Becky led them as they joined a larger group of area UU Youth in an overnight at the Burlington 
church.  Another highlight for the youth group was a gathering with the foreign exchange 
students, who were lodging in our building. It was the most well attended meeting and was a real 
hit with the youth! Though the group is small they are steadfast. 
 
The Adult RE Committee presented two classes from the Tapestry of Faith curricula of the UUA,  
three book discussions, a winter spiritual retreat, and co-sponsored a program with Welcoming 
Congregation, as well as an exploration of prayer and a creativity circle.  They continue to plan 
offerings that speak to the needs of our growing congregation. The committee is working toward 
a cohesive program of spiritual, faith, ethical development; social justice and UU identity classes 
from the UUA Tapestry of Faith offerings. 
 
Those involved with Religious Education continue to keep a steady pace even as they helped  me 
prepare to hand the baton to the next DRE.  The program is strong, vibrant, evolving and ready 
to run the next lap. 
 
With gratitude, 
Respectfully submitted,  
Sally Daab Armstrong DRE 
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Committee and Program Reports 
 

150th Anniversary Steering Committee 
 
Members: Barbara Thompson and Sandal Cate, co-chairs; Dave Peters, Norma Raymond, 
Malcolm FitzPatrick, Maggie Rebmann and Ted Schultheis. 
Resource folks: Historian Peter Thoms and Archivist Leslie Rowell. 
 
Our UCM 150th Anniversary year headed into its final stretch in late fall and early winter. 
Our committee met twice a week except around the busier holiday times to prepare for the 
concluding events at the end of January. We continued the weekly listing of church factoids in 
the e-newsletter, and also conducted some on-going oral history interviews.  
 
We planned and conducted the final three commemorative events all of which we felt were 
successful in terms of attendance and response. These events were as follows:  
 
January 24, 2016 service called “Dedicating Ourselves for Another 150 Years.” The Rev. Joan 
Javier-Duval led us in a rededication of our beloved church building.  
The service included special music and readings honoring our history. We worked with Annie 
Tiberio Cameron and Sally Armstrong to present a photo essay of church images projected on 
the wall during an organ prelude played by Eliza Thomas. Barbara Thompson, Peter Thoms and 
Ted Schultheis prepared a commemorative bookmark for church-goers.  
 
January 30, church potluck and program, “The Vermont Civil War Songbook”, which featured 
songs and readings from the era of our church’s establishment. Co-sponsored by the Vermont 
Humanities Council, it was free and open to the public. About 90 people attended the program 
performed by Linda Radtke, singer, and Arthur Zorn, accompanist. 
 
January 31 service called “Built in Our Image” with the Reverend Mark W. Harris of the 
Watertown, MA First Parish Church. Rev. Harris spoke about how our UU faith is reflected in 
our buildings with a historical perspective.  
 
Our committee met one more time in February to review these events and to determine how to 
best “close up shop” from two years of working together. We felt we had been successful in 
presenting a variety of programs through the anniversary time period. We will still complete the 
oral history interviews and determine how to archive them and share them with the congregation. 
Interviewees were: John & Janet Poeton, Dave and Darlene Grundy, Hedi Ballantyne, Norma 
Raymond, Paul Ohlson, Ted Schultheis, Sam Rossier, Malcolm and Sam Fitzpatrick, and Sandy 
Vitzthum. Yet to be interviewed: Betty Davis and one or more youth from RE. This should 
complete the oral history. We are passing on our display board and office supplies for general 
use by other church groups. We remained within our budget for this year. It was a pleasure to 
work on this special aspect of our church’s existence for the past century and a half in the 
Montpelier community.  
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Submitted by: Sandal Cate, co-chair, with support from the 150th Anniversary Committee. 
 
 

Accessibility Committee 
 
Members: Sam Clark, Fran Dodd, Mary Alice Bisbee, Liz Benjamin, Numa Haase, Robert 
Youngberg, Fran Krushenick, Bill Pelton, and Tina Ruth (for the Executive Team). Sam Clark 
chaired for half the year but has stepped down; the committee seeks a new Chair. Patricia Petraro 
is joining us for the upcoming year. Paul Ohlson has been actively involved as Property Chair. 
Thanks, everyone, for your participation. Going forward, we need new active members, 
including folks with professional skills related to this work. 
 
Mission: To advocate for full accessibility for our building and all of the Church's programs, and 
to plan projects that move us closer to that goal. 
 
Over this year there have been several important railing projects, which have been carried out by 
Rick Clark of Calais, working with Paul Ohlson. These add an important margin of safety to our 
church. 
 
Our major projects, as approved by church members at last year's annual meeting, are the 
accessible bathroom, improvements to the South Entry, and the creation of an accessible parking 
space by re-striping and re-signing the parking area. The improvements to the South Entry 
largely consisted of reworking and lowering the thresholds to entry doors, reversing the door 
swing, and adding a power door opening unit. Steve Grunewald has been lead carpenter on all of 
this work. Steve also replaced the threshold at our Main Street entrance with a lower, safer 
profile. 
 
The parking and re-signing have not been completed. We cannot consider ourselves “wheelchair 
accessible” until this project is completed.  
 
Although these projects will mark a huge step forward, and make our entrance, vestry, and 
sanctuary safer for all and more accessible to people with mobility impairments, it's important to 
note that this a just a start. Our RE classrooms and the chancel are still not accessible, which 
limits who can use these spaces. 
 
Going forward, we are going to look at the feasibility of making the chancel accessible from the 
sanctuary by adding a lift. However, this year we will also focus on accommodations for hidden 
and invisible disabilities. 
 
Submitted by: Sam Clark, outgoing Chair. 
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Administration Committee 
 
Members: John Thomas Poeton, Chair; Jason Boyd, Ron Marion, Norma Raymond. 
Meets: As needed on the third Friday of the month, Noon – 1:00pm. 
 
Our Mission Statement: The Administration Committee provides support and assistance to the 
Church Administrator and Office Assistant in performing their duties effectively and efficiently 
and furthering the church’s mission and goals. 
 
The Administration Committee met this year irregularly on an “as needed” basis. We established 
a focus team format centering our work around technology, communications, finances, and 
office services. Each member of our committee heads a specific team; Ron Marion – 
Communications, Jason Boyd – Technology, John Poeton – Finances, and Norma Raymond – 
Services. Throughout the year committee members have assisted the Church Administrator with 
improving the telephone system, increasing the strength of the Wi-Fi system throughout the 
building, assisting with mass mailings of the pledge statements, and the monthly announcements. 
 
During our Committee meetings we receive updates from the Church Administrator and the 
Office Assistant. This is followed by updates from the various team leaders. The majority of the 
work by this committee is conducted through tasks completed in between meeting times. The 
Committee continues to oversee the work of the Church Administrator and Office Assistant and 
to provide support and assistance whenever it is necessary. 
 
Our Committee would like to express our deep appreciation to Sam Rossier, UCM Church 
Administrator and Bettie Barnes, UCM Office Assistant, for their excellent work and dedicated 
service to our church and the Montpelier community. We would also like to express appreciation 
to Paul Ohlson and the Property Committee for their help and assistance with the wiring of a Wi-
Fi system with strengthened internet reception in every room in our church building. 
 
Submitted by: John Poeton, Chair 

 
 

Communications Committee (Comm2) 
 
Members: Sally Armstrong, Bettie Barnes, Dalice Costa, Susan Koch, and Sam Rossier, ex 
officio. 
 
Mission: To facilitate dialogue, action, fellowship and welcoming outreach within our church 
and the broader community. 
 
After updating the UCM website last summer and fall, the committee lost its lay volunteers and 
proceeded as a staff team for the remainder of the year. They coordinated production of e-news, 
improvements to the website, and use of UCM’s Facebook presence. New volunteers are needed, 
especially to fill out the ranks of e-news editors. 
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Submitted by: Executive Team 

 
 

Community Lunch Committee 
 

Members: David Grundy, Tina Ruth, Janet Poeton, Scott Hess, Charlotte Root, Sandal Cate, 
Abby Colihan, John Poeton, Fran Krushenick and Chauntelle Eckhaus. 
 
Mission: To provide the best possible healthy meal in the least restrictive environment for the 
least amount of money.  
 
The Unitarian Church of Montpelier serves a Community Lunch in the church vestry every 
Monday from 11:00 am to 12:30 pm. We began our mission in July, 2015 and will have served 
more than 4,000 meals by the end of this church year. Our guests have been numbering over 95 
each Monday for the last two months. We serve meals for an average cost of 90 cents per meal. 
 
Our mission is accomplished through the energetic efforts of a team of people, mostly members 
and friends of the Unitarian Church of Montpelier along with community members, working 
together to find, store, prepare, cook and serve the food. Each Monday guests are entertained by 
beautiful music provided by Paula Gills and others. 
 
UCM is now a Network partner with the Vermont Food Bank. As of May 1st we have purchased 
a total of 1,588 lbs. of food for $405.00. We also participate in a free monthly produce pick-up. 
Throughout the year we have received food donations from local community gardens and fresh 
fruits and vegetables from local stores. We have received freshly cooked food from NECI. 
 
We welcome volunteers for any amount of time from 8:00 until 1:30 each Monday. Everyone is 
welcomed. We would like to thank UCM for including the Community Lunch in the budget for 
this coming year, and donations are always appreciated. 
 
Submitted by: John Poeton, CL Bookkeeper 

 
 

Finance Committee 
 
Members: Paul Wallace-Brodeur, Chair; John Poeton, Rob Chickering, Bill Doelger, Jose 
Aguayo and Dan Groberg; Dave Grundy, Treasurer, Ex- Officio. 
 
Our Mission Statement: The Finance Committee assists the Executive Team and Board in 
overseeing the financial health of the Church, prepares the annual budget for review by the ET 
and Board, monitors the approved annual budget, oversees the Long Term Invested Funds, and 
ensures that the church is properly insured. 
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The Committee was pleased that the 2014-15 church year ended in the black, despite the 
reduction in anticipated income due to changes in the format of the Auction (on-line). 
 
A new counting procedure was instituted at the beginning of the church year based on the 
recommendation of staff and chair of the Administration Committee. The system is designed to 
make the process shorter and less complicated for the Sunday pouch counters. A training session 
for counters was held at the beginning of the year. 
 
In October, the Church received the second and final installment of the Jackman bequest which 
was deposited in the Long Term Invested Funds, which totaled $802,408 ($21,124 of which is in 
the Keve account) as of March 31, 2016. In November the Committee met with Rich Pearce 
from our LTIF manager, The Trust Company of Vermont. Rich had prepared a summary and 
report of our investments which was discussed and reviewed by the attendees at the meeting.  
 
The second half of the year has been devoted to the process of preparing the annual budget for 
2016-17. The process involves soliciting input from staff and committee chairs, preparing a draft 
based on that input, determining staff compensation changes, and reviewing the proposal with 
Church committees and the Board. Following the annual pledge drive, the Finance Committee 
met in mid-April to prepare a proposed budget based on actual expected income. The process 
was more challenging this year as the pledge income was essentially equivalent to the amount 
raised for the 2015-16 budget. Proposed General Fund expenses for 2016-17 total $287,079, and 
capital expenditures are proposed at $25,841 plus $3,000 for routine building maintenance. 
 
Special thanks are extended to the people who assume responsibility for counting the pouch 
collections each Sunday. This includes Rob Chickering, Rhoda Chickering, Nancy Sherman, 
RuthWallace-Brodeur, Brenda Bean, Paul Wallace-Brodeur, Dan Groberg, John Poeton, Bill 
Doelger, and Pat Carstensen. 
 
Also a special thanks to Fran Dodd who continues to take on responsibility for balancing our 
monthly bank and Long Term Invested Funds statements. 
 
Submitted by: Paul Wallace-Brodeur, Chair 

 
 

Church Historian 
This year, the Historian focused chiefly on three areas: the church records project, UCM’s 150th 
anniversary celebration, and “New UU” gatherings. With the sixth grant provided by the 
Vermont Quebec Universalist Unitarian Convention, Leslie Rowell, skilled and committed 
archivist, played a vital role in the project for the sixth year. Our seventh request is pending. 
Here is a summary of our work.  
 
1. Records Management: We continued, with financial and property records, to develop the Records 
Management Plan and digital records. Leslie put into digital form 1,770 permanent records, along with 
images, in the UCM Digital Archive. We have used the new church records gmail account and set up a 
Dropbox account, for incoming materials. These acquisitions include Weekly Announcements, semi-
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annual and annual reports, Board, Management Team, and committee documents and images, and 
audio-visual materials of special projects. The latter include events of the 150th Anniversary, and of two 
building projects, restoration of the Bell Tower Room and of the steeple.  
 
2. Paper Materials: We have continued extensive incorporation into the collection of four boxes of 
old UCM records received last year , and of one, with significant property and financial records, 
unexpectedly discovered this year. We have continued the annual accessions process for ongoing and 
new series of documents, and have updated the inventory. We have received records from calling 
UCM’s new settled minister, Rev. Joan Javier-Duval. We have also received materials from the Task 
Force for the Future and from the Organ Restoration Project, the latter held by Catherine Orr, our 
beloved former Music Director.  
 
3. 150th Anniversary: We continued collaborating with the 150th Anniversary Committee, through its 
active term of office, ending January 25, 2016. There were exhibits and videos generated by the 
committee with materials from the archives, and photographs of archival documents. We also provided 
an updated history of the church for UCM’s new web site. 
 
4. Storage Space: We worked closely with the Music and Worship & Arts Committees, whose 
members use the Records Room. The space is now more effectively organized. And we led a project, 
leading to the construction of significant additional storage space, designed and built by Dan Wetmore, 
behind the church organ. 
 
5. Cooperation with Others: We worked with the Property and 150th Committees on the 
placement, above the south landing of the front stairs, of a large, 1930s outdoor sign used during 
the 30-year tenure of Rev. Gerald FitzPatrick and a nearby photograph of him. Asked by the 
Membership Committee, we participated in two “New UU” sessions this year, one of which was 
capably led by Barbara Thompson. 
 
6. Memorial Services and Dedications: Rev. Joan Javier-Duval conducted two memorial 
services and dedicated eight children this year. 
 
Submitted by: Peter W. Thoms, Historian 

 
 

Lay Pastoral Care Ministry 
 
Members: Rev. Joan Javier-Duval, Pam Cameron, Patty Crawford (outgoing coordinator), Mary 
Jane Ohlson (incoming coordinator), Bill Paine, Leslie Parr, Nancy Read, and Theresa White. 
 
Mission: LPCM provides a caring and supportive listening presence for the members and 
friends of UCM especially in times of distress due to overwhelming life events. Our goal is to 
support the pastoral care ministry provided by our Minister. 
 
LPCM met monthly from August through May, under the supervision of our Minister, to provide 
support for one another, review the current needs of our congregation, and receive additional 
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training. The caregivers continued the practice of providing support and a compassionate 
presence before and after Sunday services. Rev. Joan and caregivers visited members and friends 
at home and in hospitals, nursing homes, and assisted living facilities. One of the main areas of 
pastoral care ministry was providing support to family and friends taking care of their loved 
ones. LPCM also coordinated additional services with the Caring Network for meals and 
transportation as needed or when requested. 
 
We thank Patty Crawford for her leadership and compassionate presence as coordinator of lay 
pastoral care since its beginnings at UCM. Next year, LPCM will begin a new phase of its 
ministry with Rev. Joan settling into her role as our Minister and with the new leadership of 
Mary Jane Ohlson as LPCM Coordinator. We will be looking into how we can better integrate 
the work of LPCM and the Caring Network, and we will explore other avenues of meeting the 
pastoral care needs of our UCM community. 
 
Submitted by: Rev. Joan Javier-Duval 

 
 

Leadership Development Committee 
 
Members: Bill Doelger, Chair; Hedi Ballantyne, Mara Iverson, and Sue Stukey.  
 
Our Mission: Fostering leadership commitment to the mission of our church. 
 
Before our April 15th deadline, we successfully identified a slate of three nominees for the 
Board. We continue to seek members to fill open committee positions and develop ways of 
attracting individuals who share the mission of our church.  
 
Last fall we helped to organize a Service Fair and we hope to do that again this fall. We are 
planning for activities in the coming year and considering how our committee can participate in 
Vision 2020. 
 
Submitted by: Bill Doelger, Chair 

 
 

Living Lighter Committee 
 
Members: Peter Watt and Bill Doelger, Co-Chairs; other members not reported. Long-time 
Chair Dave Grundy stepped down this year; we thank him for his service and dedication to our 
committee and to UCM’s Green Sanctuary efforts. 
 
Mission: This committee seeks to maintain our Green Sanctuary Certification through efforts 
that also relate to the mission of this church, specifically “serve human need and protect the earth 
our home.”  
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Our activities have included: 
•  continuing with various parts of the Green Sanctuary goals such as updating lighting, 

heating and insulation. 
•  working with Vermont Interfaith Action to begin efforts to establish a homeless shelter 

for Montpelier. 
•  working with the Vermont Food Bank to provide food for the Community Lunch and 

others. 
•  taking over responsibility from Washington County Youth Services Bureau to operate 

the Community Lunch on Monday. This effort has taken many individuals working many 
hours (see separate report from the CL Committee).  

•  clarifying responsibilities around composting and recycling especially around the 
Monday lunch. 

•  changing our goal for "Helping with Food Insecurity" from growing food at two 
apartment complexes in Barre (which was not successful) to helping with new local 
efforts that work to save and harvest produce that can not be sold in stores (gleaning). 

 
Submitted by: Peter Watt, Co-Chair 

 
 

Membership Committee 
 
Members: Hedi Ballantyne, Abby Colihan, Sue Gilmore, Judith Hinds, Dave Peters (Chair),  
Elizabeth Romeka-Pluta, Jen Sciarrotta, Art Stukey (Vice Chair), Colin Tait, and Barbara 
Thompson 
 
Mission Statement: The Membership Committee provides welcoming and outreach to 
newcomers, members, and friends of the Church with the intention of fostering a sense of 
belonging in our spiritual home. Our mission statement supports and complements UCM’s 
mission to “welcome all as we build a loving community to nurture each person’s spiritual 
journey.” 
 
Since May, 2015 we have: 
 Conducted New UU classes in Fall, 2015, and Spring, 2016; 
 Helped 27 people become members of the church; 
 Made follow up calls to new members and others who have visited the church; 
 Conducted two New Member Sunday programs; 
 Published an updated church directory with support of the UCM administrative staff; 
 Been supported by Rhoda Chickering in managing ushers, Ellie Peters in managing 
  coffee hour, Michele Delaney in managing the greeters, and Janet Poeton in  
  managing elevator operators; 
 Recognized volunteers in the weekly Order of Service; 
 Staffed the Hospitality Table, providing both information and name tags; 
 Welcomed newcomers at coffee hour and encouraged others to do so as well; 
 Replenished pew cards on a regular basis; 
 Provided a potluck event for new members; 
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 Assumed responsibility for the School St. entrance bulletin board; 
 Processed requests for receipt of the UCM eNewsletter; 
 Participated in Committee of Chairs programs; 
 Discussed tracking of attendance, stages of membership, and term limits. 
 
The Membership Committee would welcome additional members. Please contact any member of 
the Committee if you would like additional information or to attend one of our monthly 
meetings. 
 
Submitted by: David Peters, Chair 

 
 

Committee on Ministry 
 
Members: Rev. Joan Javier-Duval; Pam Cameron, chair: Danner Friend, vice-chair; Sue Stukey, 
Brenda Bean, Emily Seifert. 
 
Our Mission Statement: The Committee on Ministry supports and nurtures the shared ministry 
of the Unitarian Church of Montpelier by: 
1. Serving as a support and sounding-board for the minister. 
2. Serving as a resource for individuals and groups in the congregation to: 
 a) Foster healthy process, relationships and decision making  
 b) Address conflicts or troubles that negatively impact ministry 
c) Consult with the minister on matters of ministry 
3. Making recommendations to the church’s governing bodies and other leadership groups to 
enhance the health and effectiveness of ministries.  
 
Accomplishments and Activities this year: 
In 08/2015, Ruth Wallace-Brodeur and Susan Koch ended their service on the CoM. Three new 
members were welcomed: Sue Stukey (2-year term), Brenda Bean (3-year term) and Emily 
Seifert (3-year term). 
-The Committee on Ministry meets monthly, acting as Rev. Joan’s reflection group. We listen to 
and discuss her challenges and experiences as she continues to settle in as our new minister. She 
shares an ongoing review of her professional development, with regard to determining her 
priorities, responsibilities and goals, while carefully considering her work schedule, time 
allocations and relationships with committee members and congregants. 
-In the fall, the Committee on Ministry organized a “welcoming reception”, giving an additional 
opportunity for congregants to meet Joan and her family, as well as Dick Riley (new music 
director) and Eliza Thomas (accompanist). 
-We discussed the role of CoM as UCM governance evolves and explored offering CoM support 
for other church groups and committees. 
-We reviewed the existing covenant between our new minister, Rev. Joan, and Rev. Maggie 
Rebmann, our minister emerita. 
-We will complete a year-end evaluation for the UUA Fellowship Committee, to review and 
provide feedback on Joan’s particular strengths and areas for growth. In this process, we 
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continue to see how our congregation is growing and moving forward, and examine our 
congregation’s spiritual and emotional depth. 
 
Submitted by: Pam Cameron, Chair 

 
 

Music Committee 
 
Members: Sarah Hooker (Chair), Lindsay Wade, Eric Oberg, Dave Grundy, MaryJean 
McKelvy, Cecile Sherburn, Dick Riley (Music Director), Eliza Thomas (Accompanist). 
 
Mission: To help provide a high quality, rich and diverse musical experience at UCM, in 
keeping with the Church’s mission. 
 
The Music Committee, made up of 4-6 choir members and the music staff, meets as needed to 
organize and facilitate UCM’s music program. As the choir, in effect, meets twice each week, 
on-going communication among the members is robust and regular. The Music Committee’s 
primary role is to assist the Music Director with the mechanics of rehearsal preparation and other 
choir-related projects. 
 
This year, the Music Committee met three times. In November it clarified its role, named 
members, created a hand-out soliciting new singers (to be kept at the Welcome Table) and 
discussed Catherine Orr’s legacy. 
 
In December, it recommended that a photo of Catherine Orr, taken by Annie Tiberio Cameron, 
be framed and hung downstairs. A spring concert in her memory was planned for May 15, and 
the choir recruitment hand-out was approved. 
 
In January, it met to formally reconstitute itself as a Committee. A mission statement and 
description were written and submitted to the ET and CoC. 
 
In the meantime, the May 15 concert will now be incorporated into Music Sunday, at which time 
the photo of Catherine will be “unveiled.” The shelving which houses choir folders will be 
upgraded, to accommodate additional choir members. An August retreat is usually scheduled to 
bring the choir together and plan for the new church year. 
 
Submitted by: Sarah Hooker, Chair 

 
 

Personnel Committee 
 
Members:  Priscilla Fox, Jennifer Payne, and Jo Romano; Rev. Joan Javier-Duval ex officio 
 



46 

The committee worked collaboratively with staff members to ensure safety, respect, 
accountability and all voices heard so there is mutual understanding and decision making on 
policy and procedures regarding personnel.  
 
Priscilla Fox resigned from this committee on May 1, 2016. We thanked her for her excellent 
work these past 3 years specifically on interpretation of policy. Jennifer Payne joined the 
committee on May 1, 2016 and we look forward to her leadership on policy interpretation and 
development. Jo and Jennifer are members of the Board and therefore cannot chair this 
committee, or any other committee. At present there is no Personnel Committee Chair. Jo will 
take responsibility to call meetings, plan agendas, and record minutes. Jennifer will take 
responsibility for policy interpretation and development and research. We continue to look for 
two more lay Personnel Committee members.  
 
Priorities for 2016-2017 church year include: 
l. Hiring Procedures 
2. Grievance Procedures 
3. Exempt and Non-exempt status of employees.  
4. Responding to needs of staff and minister.  
 
Submitted by: Jo Romano 

 
 

Property Committee 
 
Members: Paul Ohlson, Chair; Peter Thoms, Vice Chair; and numerous other participants who 
join for the duration of particular projects. 
 
Mission: Protect and maintain the church in keeping with historical integrity and current needs. 
 
The past year has seen the following projects completed: 
 

1. Two unsound steel fuel tanks (cellar) have been removed and replaced with one larger 
tank 

2. Eight safety-code-approved handrails have been added in the Sanctuary, Vestry, & Bell 
Tower 

3. The Children’s Chapel and classroom have been cleaned and painted 
4. A six-unit bike rack (Special Gift) has been fabricated and installed at the School Street 

ramp  
5. The accessible bathroom is now complete and in service 
6. The accessible power door is installed and is, finally, operational  
7. The church cellar has been thoroughly cleaned and trash removed and/or given away  
8. Brighter, cheaper lighting (LED technology) has been installed throughout the church 
9. Shelving and lighting has been added behind the organ & bell tower room for additional 

storage 
10. Thresholds have been lowered at our main door and in School Street foyer (accessibility) 
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11. Miscellaneous painting and sprucing up has been completed in the School Street foyer 
12. Insulation has been added above the addition where needed (phase 1 of 2) 
13. The kitchen stove has been reconditioned by church volunteers to function satisfactorily 
14. A secure dry foods closet has been constructed in the cellar for UCM’s Community 

Lunch Program 
15. A whole-church energy audit has been conducted under the auspices of Efficiency 

Vermont 
16. New interior signage that meets ADA requirements has been fabricated and installed 
17. A concrete cellar pad has been poured to hold a large freezer for Community Lunch 
18. A twenty-year UCM Maintenance Plan has been updated and initiated 

 
Projects to be completed in May and June (subject to budget and contractor availability) include: 
 

1. Boxing in the organ bellows fan motor in the cellar for safety reasons 
2. Stripping and refinishing the kitchen tile floor 
3. Construction & installation of a new picket fence on the river wall (Special Gift) 
4. Stripping and refinishing Vestry and Fireplace Room hardwood floors 

 
Note: All projects to date are on budget or slightly below budget with the notable exception of 
the insulation work. Insulating over the organ and over the 1982 addition has been broken into 
two phases with half being done this year (Special Gift) and half next year. 
 
Submitted by: Paul Ohlson, Chair 

 
 

Religious Education Committees 
 
See Director of Religious Education report. 

 
 

Response Team 
 

Members: Sally Armstrong, DRE, Jenny Beaudin, Rev. Joan Javier-Duval, and Peter Thoms. 
 
The church’s Response Team (RT) was established in the Fall of 2013, when the Executive 
Team approved the policy on Sexual Abuse Prevention, Education, and Response (SAPER).  
The Team is responsible for educating the congregation about the policy, and for implementing it 
by responding to allegations of sexual abuse and misconduct within the church community, and 
for addressing the presence of anyone in the congregation who has either been convicted of a 
sexual offense or who is known to have engaged in such conduct.  
 
In addition to implementing the policy this year, RT members have given extensive attention to 
policy revisions, beginning last summer and continuing into this spring. Because the policy has 
been in place for over two years, we have had the opportunity to put it into practice and with 
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practice, comes clarity. We identified areas that needed clarification, questions that weren’t 
addressed sufficiently, and issues that were not covered at all. We’ve incorporated that 
knowledge into a new draft, which is designed to clarify, to be more comprehensive, and to 
foster effective implementation. We have given significant attention to the roles and 
responsibilities of Religious Education volunteers, to the central roles of the Minister and RE 
Director, and to official reporting procedures of the Department of Children and Families.  
 
The RT met with Executive Team members in late November and, after further review of the 
document, met with Board members (who have the authority to approve the policy) in early 
April. We have also received counsel from Board member Stuart Russo-Savage, who pointed us 
to recent changes in Vermont’s mandatory reporting requirements. Our intentions as of this 
writing (April 30th) are to consider carefully the Board meeting conversation, review legal 
requirements further, and meet again with the Board in early June.  
  
Our further intention is to post the revised policy on UCM’s website not later than September 1st. 
During the next church year, in accord with the policy, we plan to take creative and effective 
steps to educate the congregation about the policy and the significant interest it is designed to 
foster: that UCM will continue to be a safe place for all. 
 
Last, the presence – and presence of mind and heart – of Sally Armstrong in the design, 
implementation, and revisions of the policy have been extraordinary. She will be greatly missed.  
 
Submitted by: Peter Thoms 

 
 

Safety Committee 

 
Members: David Armstrong, Sue Gilmore, Tina Muncy (co-chair), Lindsay Wade (co-chair) 
 
1. The committee organized and conducted the annual fire drill which occurs on an unannounced 
Sunday during the service. Several weeks before the event, Tina presented fire drill procedures to 
the congregation. The drill went very well. The only suggestion from the fire department was 
that people needed to move down the street away from the building. 
2. We offered two workshops to the congregation regarding ways to address uncomfortable 
situations that may arise with the general public using our facility for the Monday meals program 
or at other times. The first was presented by Richard Boltax and the second by Washington 
County Mental Health personnel Lynn Jones. Both sessions were well attended by our members 
and friends. 
3. Dave Armstrong represented our committee working with the ad hoc signage team, which did 
extensive improvement to signage throughout the building. 
 
Submitted by: Lindsay Wade (co-chair) 
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Small Group Ministry 
 
Coordinating Team and Facilitators: Rev. Joan Javier-Duval, Pam Cameron, Mary Jane 
Ohlson, Sue Stukey, Ron Cameron, Danner Friend, Tina Ruth, Lydia Lowery Busler, Kairn 
Kelley and Becky Webber. 
 
Our Mission Statement: To provide an opportunity for spiritual reflection, building community 
and relationships, and service to the church and wider community to all who wish to participate. 
  
This year, Rev. Joan Javier-Duval joined the SGM coordinating team. She has provided wise 
leadership and support for Facilitators and Coordinators at monthly meetings. The Coordinating 
Team, including the Minister, managed publicity and a sign-up process in the Fall and Spring 
and created Session Plans for each Small Group gathering. Groups met twice a month in two 
four-month semesters. The semesters run from October through January and February through 
June. We had three groups during the fall, with a total of 28 participants including 6 facilitators, 
and four groups in the spring, with 30 participants including 8 facilitators.  
 
Members have enjoyed getting to know one another in a confidential, non-judgmental time 
together. SGM groups provide time and space for reflection on our spiritual lives, and a place to 
share what we have discovered.  Members of each group provided service to the church and 
community in a variety of ways. Groups have helped weed and clean out the church gardens; 
stuffed envelopes for community groups; packed food for the Vermont Foodbank; cleaned up 
after church-wide events and provided lunch for various smaller church gatherings. 
 
SGM Groups provide a way for us to get to know one another more deeply, to form bonds of 
friendship and caring which weave throughout the church, building a vibrant and connected 
community. 
 
Submitted by: Sue Stukey 

 
 

SPUDS 
 
Coordinator: Nancy Schulz  
 
SPUDS, a community service initiative launched in January 2011 at UCM, is a loose acronym 
that stands for “Service is our Prayer Buddies.” Volunteers can sign up to attend monthly work 
outings that benefit non-profit organizations in central Vermont. Some volunteers assist once, 
others come occasionally, and still others attend frequently. SPUDS work outings typically last 
three hours.  
 
In the 2015-2016 church year, the following received assistance from SPUDS volunteers: 
Additional Recyclables Collection Center, Barre City Elementary School Garden, Community 
Harvest of Central VT, Cross VT Trail Association, Days for Girls, Kellogg-Hubbard Library, 
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Old Labor Hall, Turtle Island Children’s Center, VT Youth Conservation Corps, Waterbury 
Senior Center, and the Wrightsville Recreation Area.  
 
To date, over 175 people have attended at least one SPUDS outing and 38 non-profit 
organizations have been served by SPUDS volunteers. If you have a suggestion for a non-profit 
organization that would welcome a visit from SPUDS volunteers, please contact SPUDS 
Coordinator Nancy Schulz at (802) 223-7035 or via email: SaddleShoes2@gmail.com. 
 
Submitted by: Nancy Schulz 

 
 

Social Responsibility Committee 
 
Active members: Harris Webster, Hedi Ballantyne, Fran Krushenick, Mary Alice Bisbee, Mara 
Iverson, Ansel Ploog, Margaret Blanchard, Michael McCleese, Diane Fitch, Anne Sarcka, Vicky 
Viens, Mark Hughes, Sue Riggen, Linda Leonard, Kathleen Herrington, Lou Cherry, Nancy 
Potak, and Irina Markova and Ginnie Humphreys, co-chairs. 
 
This year SRC met in October and then monthly after Irina Markova and Ginnie Humphreys 
became co-chairs.  
 
SRC continued to support already established projects (e.g. COMMUNITY POUCH, HEIFER 
INTERNATIONAL, PROJECT HOPE, WEEKLY FOOD COLLECTION, LENDING 
LIBRARY) as well as responding to emerging issues that align with UCM’s mission. SRC 
members stewarded action groups dealing with climate justice, refugee crisis, racial justice, 
sustainability, homelessness and poverty. In order to more effectively foster change, SRC 
collaborated with other organizations (e.g. VT INTERFAITH ACTION , VT INTERFAITH 
POWER & LIGHT, CENTRAL VT CLIMATE ACTION, 350 VT, RAINBOW UMBRELLA, 
VT REFUGEE RESETTLEMENT PROGRAM, JUSTICE FOR ALL, BLACK LIVES 
MATTER, COMPASSION & CHOICES, FUNERAL CONSUMERS ALLIANCE, CENTRAL 
VT REFUGEE ASSISTANCE NETWORK).  
 
An important role of SRC is to inform its members and UCM about educational opportunities, 
advocacy, social actions and upcoming events. A focus this year has been on improving ways 
SRC communicates with the UCM congregation. (e.g. weekly e-news, bulletin board). Vicky 
Viens has been working on updating the SRC web page and Ansel Ploog on creating a new SRC 
brochure that will be available in the fall.  
 
SRC goals for the coming church year include: strengthening collaborations with other 
organizations, expanding membership to include youth, offering a Sunday service, presenting 
educational workshops, becoming a welcoming community for refugees, learning more about 
advocacy and effective action to bring about both systemic and direct change. 
 
Submitted by: Irina Markova, co-chair 
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Stewardship Committee 
 
Members: Dan Groberg, Chair; John Poeton, Scott Hess, Peter Thoms, Paul Ohlson, Brenda 
Bean. 
 
The Stewardship Committee fosters a spirit of generosity and shared financial responsibility in 
the church community. It develops ways of raising the revenue necessary to carry out the 
church’s mission. As of publication, the committee was wrapping up its two largest fundraising 
campaigns, the Pledge Drive and the annual Auction. As a result of individual circumstances, the 
Pledge Drive looks unlikely to meet the $241,500 goal. However, the Committee has succeeded 
at increasing dialogue about the financial needs of the church. We reorganized the Committee to 
consider various stewardship activities, including the annual pledge drive, special fundraising 
events, the “special gifts” campaign, and planned giving. The new planned giving subcommittee 
will educate members and friends on opportunities to leave a financial legacy for the church. 
This subcommittee met several times in late summer and early fall of 2015, reviewing the current 
state of planned giving at UCM, goals and tasks going forward, and available resources. The 
subcommittee expects to ramp up its efforts as committee members are more available following 
the conclusion of the work of the 2020 Vision Task Force.  
 
Submitted by: Dan Groberg, Chair 

 
 

Vermont Interfaith Action (VIA) Committee 
 
Current Members: Hedi Ballantyne, Margaret Blanchard, Ginnie Humphreys, AnnaRose 
Jenisch, Sue Riggen, and Harris Webster, Chair. Since the mid-year report, we had 4 members 
decide to resign or take a leave of absence from active membership. Melissa Battah ,VIA 
Community Organizer, and our minister, Rev. Joan Javier-Duval, have also regularly attended 
our 2015-16 Committee meetings. Two new people just recently have said they will join. Our 
membership is less than at mid-year, but has grown from the previous church year.  
 
This Annual Report will describe and evaluate our actual activities taking place the last half of 
the year. (See the mid-year report for activities in the first half of the church year.) 
 
Re our locally selected issue of divestment from fossil fuels: A majority of UCM VIA members 
as well as some other UCM members wrote their state legislators, especially Senators, and 
attended Legislative Committee meetings on Divestment and in this way supported our partner 
organization, 350VT. 350VT succeeded in having an independent committee set up to advise the 
State Pension Board. Overall our efforts were modest and fell short of our goal of having our 
members establish a personal relationship with State Legislators. One member played a very 
active role in350VT’s local ‘ node’ and informed us of many climate justice happenings, which 
some of our members participated in. Two VIA members did establish a personal relationship 
with Anne Watson, Montpelier Councilperson, and some members encouraged their city 



52 

councilpersons to set up ESG criteria for Montpelier’s investment funds, which they did and 
which will hopefully down the road lead to Montpelier divesting.  
 
Two members of our local UCM VIA worked also with the Central Vermont VIA (CVIA) 
Committee as they researched housing issues in Central Vermont. Further a sizeable group of up 
to 20 people from our UCM VIA Committee and other UCM members attended the CVIA 
Action in late April promoting their campaign to End Homelessness in Central Vermont by 
2020. (UCM VIA provided a light supper for those leading the Action.) I believe this Action was 
the most satisfactory VIA-related event all year because of its excellent content and its estimated 
150 attendees.  
 
Internally UCM VIA created and adopted a committee Mission Statement and Credential for our 
committee, which should be of value.  
 
There are quite a few events planned for May with our partners. Working with partners is a new 
strategy this year. Also one UCM VIA member is developing plans for an event next September 
around the importance of water, an effort to ‘protect the earth our home.’ We hope next year our 
UCM VIA will continue to grow in effectiveness.  
 
Submitted by: Harris Webster, Chair 

 
 

Welcoming Congregation Committee 
 
Members: Liz Benjamin, Anne Ferguson, Tina Muncy, Ellie Peters, Nancy Schulz (chair). 
 
Mission: The Welcoming Congregation Committee exists to guide UCM to become ever more 
welcoming to individuals who self-identify as lesbian, gay, bisexual, transgender, queer, and 
questioning. We explore ways in which all those connected to the church (minister, staff, church 
members and friends) as well as all policies and programs can become friendlier to the LGBTQ 
community. 
 
In September, we organized a group of eighteen UCMers who wore “Standing on the Side of 
Love” t-shirts and carried SOSL signs and rainbow flags while marching in Burlington’s Pride 
parade. In November, we co-organized (with Rainbow Umbrella) a Transgender Day of 
Remembrance street demonstration. 
 
Committee members concentrated on writing and designing a brochure that explains the mission 
and activities of the Welcoming Congregation Committee. Printed copies are now available at 
the Hospitality table and the Welcoming Congregation table during coffee hour.  
 
In recent months, the Committee has offered three “Safe Zone” workshops. UCM member Mara 
Iverson facilitated the workshops as a way of helping members of the UCM community and the 
greater community become familiar with current LGBTQ terminology, protocols, and issues. 
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For a third consecutive year, we are partnering with the Kellogg-Hubbard Library to organize a 
series of discussions about LGBTQ books and films. This year, the chosen titles are the 
documentary films “Growing Up Trans” and “GenSilent,” the memoir “Raising My Rainbow” 
by Lori Duron, and the novel “The Miseducation of Cameron Post” by Emily Danforth. 
 
It is through the Welcoming Congregation Committee that church space is provided at no charge 
twice a month for a social evening for LGBTQ youth ages 13 to 22. The program, called Friday 
Night Group (FNG), is organized by Outright Vermont, the statewide advocacy group for 
LGBTQ youth. The chair of the Welcoming Congregation Committee is a volunteer facilitator 
for FNG. Eleven youth participated in a recent FNG, setting a new high for attendance. 
 
The Committee is providing table space during one coffee hour to Rainbow Umbrella to have a 
bake sale. Rainbow Umbrella is a group of adults in central VT who identify as lesbian, gay, 
bisexual, transgender, or queer. Funds raised at the bake sale will be used to create a banner and 
support the community-building efforts of Rainbow Umbrella. 
 
Committee members are now planning a picnic for all Welcoming Congregation staff and 
volunteers from throughout our district, which will be held at UCM in late August. There are 43 
churches in our district that have earned the Welcoming Congregation designation and all will be 
invited to this afternoon gathering in which we plan to get to know one another, enjoy a meal, 
and exchange ideas.  
 
Submitted by: Nancy Schulz, Chair 

 
 

Women’s Alliance 
 
Officers: President Hedi Ballantyne, VP Nancy Ewins, Secretary Tina Ruth, Treasurer Abby 
Colihan. The Alliance has approximately 30 dues-paying members. 
 
In January, as the church was celebrating the 150th anniversary with leadership by co-chairs 
Sandal Cate and Barbara Thompson, both members of the Women’s Alliance, and the 2020 
Vision Task Force was preparing to involve each group and committee of the congregation with 
input for ideas for the future, we found it best to change the format of our meetings. We 
continued to begin with the pot-luck meal at 5:30 and still invited the members of the Board to 
join us, but we moved the business meeting until after the program. In January reports about the 
annual UU General Assembly in Portland, OR, were shared by delegates Harris Webster and 
Hedi Ballantyne. A film of many church banners in parade was shown. In February the 2020 
Vision Task Force involved the group in a visioning activity. The Women’s Alliance helped with 
the reception at Lost Nation Theater to raise money for the People’s Health and Wellness Clinic. 
Sandal Cate and Abby Colihan chaired the reception which we hosted after Rev. Joan Javier-
Duval was installed at our church. In March Vice President Nancy Ewins presided. Janet and 
John Poeton showed pictures of their trip to Germany, where they traveled by public 
transportation. In April Mary Alice Bisbee organized a program presented by Central Vermont 
Home Health and Hospice on hospice care. We made plans for fundraising on I-89. In May the 
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slate of officers will be voted on, we will discuss how to preserve our history and plans for a 
work party in the kitchen during the summer will be finalized. 
 
The Women’s Alliance continues as an organization which welcomes anyone in the congregation 
to attend our programs. While we are mostly a service organization, earning money to support 
special needs of the church, we have good opportunities to share our interests and concerns and 
we have fun together as we get to know one another. We are making a special effort to reach out 
to those who have recently joined the congregation. 
 
Submitted by: Hedi Ballantyne, President 

 
 

Worship & Arts Committee 
 
Members: Ron Cameron, Leslie Parr, Brooke Pearson, Sarah Hooker, Ginny Sassaman, 
MaryJean McKelvy (Vice Chair), and Bill Paine (Chair). Rev. Joan Javier-Duval, Minister, Sally 
Armstrong, Director of Religious Education, and Dick Riley, Director of Music, ex-officio.  

Our Mission Statement: The Worship & Arts Committee is the steward of the Sunday service. 
In collaboration with the minister, music director and religious education director, we strive to 
ensure that elements of the service -- music, meditation and prayer, joys and concerns, readings, 
announcements, the sermon -- nurture each person's spiritual journey. The committee is 
responsible for assuring the pulpit is full on Sundays when the minister is away, whether by 
guests or with special services led by members of the church. We coordinate service elements 
such as flowers, candles, and multimedia offerings with a dedicated budget. 
Worship services have been at the heart of our spiritual community. The words and the music of 
the worship experience nurture our spiritual journeys both individually and collectively. Our 
services help foster a sense of caring, an awareness of human need and concern for our home, 
our earth. That experience may transform us “toward our better selves,” call us to service and 
develop our sense of connectedness. We strive to make the services welcoming.  

 
This year we have been enjoying the new shared ministry with Rev. Joan Javier-Duval. We have 
continued our normal work on service elements – tweaking and making changes to the worship 
service, as circumstances and feedback suggest. We began a new Worship Associates program 
under Joan’s direction. This program gives each member of the committee in turn a planning and 
worship role in each Sunday service. Rev. Joan has also led us in service planning workshops. 
Starting with the monthly themes, we put together our ideas for theme-related service elements 
in the months to come – helping to enhance the richness of each of the coming services. We hope 
to have one more of these workshops before the end of the church year to plan the themes for 
next year. 
 
We provided replacements for the Sundays that Rev. Joan was off-site. On October 4, Rev. 
Jeanne Nieuwejaar presented a service entitled “Fluent in Faith.” She explored the language of 
religious communities in a UU context. On Nov. 29, Rev. M’Ellen Kennedy shared stories and 
reflections from the Parliament of the World's Religions: Reclaiming the Heart of Our Humanity. 
December 27 saw a completely lay-led service called “Transitions” that included reflections 
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from members of the congregation and special music. On January 31, Worship & Arts teamed up 
with the 150th Committee to present Rev. Mark Harris, who spoke about the history of our 
historic church building and architectural spirituality. On March 6, we welcomed author and 
chaplain, Rev. Kate Braestrup. In a service entitled “Teach the Children Well,” Kate challenged 
how religious communities teach advanced ideas to children and looked toward teaching in more 
age-appropriate ways. April 24 brought 350VT’s Maeve McBride in an Earth Day related service 
called “Hope Changes.” On Memorial Day weekend, May 29, we will have a second lay-led 
service inspired by the May theme, Creativity. 

 
Members of W&A attended a NEUUA workshop late last year on lay-led services and we’ve 
enjoyed exploring more lay-led worship. As the 2020 vision statement suggests, we are looking 
forward to continuing these explorations into worship in both our UCM traditions and also in 
new ways – as we find ways to nurture our community’s collective and individual spiritual 
journeys. 
  
Submitted by: Bill Paine, Chair	 


